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THE SIX SECRETS TO HIGHLY 
MOTIVATED LEARNERS



Available only at 
today’s workshop



Fish On!
Like fishing or crabbing, it 
takes patience, persistence, 

and right practices to 
capture a learner. 

“Come, fo!ow me,” Jesus said, “and I wi! 

make you fishers of men.” (Matthew 4:19)



The “Write” StyleDARKNESS OF THE WRITING: 
Soft:  Avoids energy-draining situations 
Medium:  Average amount of energy 
Dark:  A lot of vitality

BASELINE: 
Ascending (going up):  Optimist

Descending (going down):  Pessimism, 
tiredness, or depression 
Dark:  A lot of vitality

SLANT OF THE WRITING: 
Slants Left:  conceals emotions

Vertical Slant:  keeps emotions in check 
Slants Right:  emotionally-open, excitable

SIZE OF WRITING: 
Small:  able to concentrate on minor details for long periods

Average:  average ability to concentrate 
Large:  easily distracted



BRAINSTORM
What prevents 

LEARNING?  Why do 
learners FAIL and/or 

QUIT?

“Come, fo!ow me,” Jesus said, “and I wi! 

make you fishers of men.” (Matthew 4:19)



THE TROUBLE 
WITH 

REWARDS



For it is by grace you have been 
saved, through faith—and this 
is not from yourselves, it is the 
gift of God—not by works, so 

that no one can boast.

EPHESIANS 2:8-9



DEFINITIONS

REWARD:  Something that is given in return for good or evil done 
or received; and especially that is offered or give for some service.

BRIBE:  Something that serves to induce or influence.

LURE:  Something that tempts with a promise of pleasure or 
gain; implies a drawing into…through attracting and deceiving.





“Give me a child 
and I’ll shape him 

into anything.” B.F. Skinner (1904-1990)



INVITE SHORT-CUTS



INVITE CHEATING



INVITE APATHY



INVITE DISCONNECTION



DANIEL PINK

“Careful consideration of reward effects 
reported in 128 experiments led to the 

conclusion that tangible rewards tend to 
have a substantia!y negative effect on 

intrinsic motivation…When institutions—
families, schools, businesses, and athletic 

teams, for example—focus on the short-term 
and opt for contro!ing peoples’ behavior, they 

do considerable long term damage”.



Baiting the Hook!
The primary 

reason we fail 
capture learners’ 

attention and 
affection  is we 

don’t bait properly.

“Come, fo!ow me,” Jesus said, “and I wi! 

make you fishers of men.” (Matthew 4:19)



Feed The Need

GROWLS



…according to his eternal purpose that he accomplished in Christ Jesus our Lord. In him and through faith in 
him we may approach God with freedom and confidence.  (Eph 3:11-12)

CORE NEED EXPRESSED



“A new command I give you: Love one 
another. As I have loved you, so you 
must love one another. By this everyone 
will know that you are my disciples, if you 
love one another.” (John 13:34-35)

CORE NEED EXPRESSED

LOVE



“I myself am convinced, my brothers and sisters, that 
you yourselves are full of goodness, filled with 

knowledge and competent to instruct one another. 
(Romans 15:14)

CORE NEED EXPRESSED



“…according to his eternal 
purpose that he accomplished 

in Christ Jesus our Lord. In 
him and through faith in him 
we may approach God with 
freedom and confidence.” 

(Ephesians 3:11-12)

CORE NEED EXPRESSED

CONFIDENCE



“Our mouths were filled with laughter, our tongues with songs 
of joy.  Then it was said among the nations, “The Lord has 
done great things for them.” The Lord has done great things 
for us, and we are filled with joy.” (Psalm 126:2-3)

CORE NEED EXPRESSED
JOY



“For when we came into Macedonia, we had no rest, but we were harassed at every turn—conflicts on the outside, 
fears within. But God, who comforts the downcast, comforted us by the coming of Titus,…” (2 Corinthians 7:5-6)

CORE NEED EXPRESSED

COMFORT


